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VWA Board Meeting Minutes      
8 September, 2025 
    

 

 
Present: President - Ian Phipps (IP), Ben McRobb (BM), Michelle Hort (MH), Mitchell Collins (MC), Robyn Kuhl (RK),  

Yuhan Richards (YR) 
In attendance:  
Apologies:  Darren Beltman (DB) – Leave of Absence, Ruth Gibbons (RG) 
 

Item Summary of Actions Action by 
 4.2 RK to make minor changes to the VWA Financial Delegation.  RK 
 4.4 The John Sewell Service Award nominees (2) to be presented with their Awards at the 2025 VWA Awards 

Dinner. 
VWA 

 4.5 The Order of Merit nominations (2) to be tabled at the 2026 VWA AGM for approval by the VWA 
Members.  

VWA AGM 

 4.6 A further survey to be conducted for the 2026 WAVL Grading Day process for Division #2 and below 
teams. 

 

 6.1 CITS Funding (IIP and Regional) It was agreed that RK would draft a letter of thanks for signature by IP. RK 
 7.5  The VWA Board approved the change of VWA Commonwealth Bank signatories.  RK to action for the 17 

October, 2025. 
RK 

 7.6 The VWA Board approved the issue of a new VWA Credit Card to the new CEO and the removal of the 
VWA Credit Card for the departing CEO.  RK to action for the 17 October, 2025 

RK 

 
 

   

Agenda Item Notes Action 
1 Opening and Preliminaries 1.0 Welcome and Apologies 

The President opened the meeting at 6.00pm and provided an 
Acknowledgement of Country.   
 
IP acknowledged that RG had taken a leave of absence due to family 
matters from 28 July to 13 August, 2025. 
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1.1 Declaration of Interests 
The meeting noted the conflicts of interest as previously tabled. 
IP declared a Conflict of Interest for Section 4.4 and Section 4.6. 
 
1.2 VWA Board Members Professional Development Updates 
Nil Recorded. 
 
1.3 Resignation of Board Member  
The VWA Board acknowledged the resignation of Ben McRobb.  The 
VWA Board sincerely thanked Ben for his eight years of outstanding 
service to the Board and lead role taken with Strategic Planning and 
Strategic Risk Planning.  After discussion the VWA Board appointed 
Mitchell Collins to replace Ben McRobb as an Elected Director for VWA. 
 

 
 
 
 
 
 
 
 
 

 
 
 

2 Minutes for Approval 2.1 Confirmation of Minutes 
The VWA Board approved the following minutes as tabled at the 
meeting; 
 

• 14 July, 2025  
 
Resolutions 
That the Minutes of the VWA Board of Directors held on the 14 July, 
2025 be confirmed as true and accurate records.  
 
Carried: Unanimously. 
 
2.2 Outstanding Items in progress 

• VWA Constitution – December meeting 
• All other actions completed and / or included in the meeting 

agenda and /or CEO report.  
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3 VWA Risk Management Plan 
 
 

3.1 2026 - 2029 Strategic Planning  
The VWA Board noted the information as tabled at the meeting. 
After discussions the Board approved the 2026 – 2029 VWA Strategic 
Plan. 
 
3.2 VWA (Internal) Policy – Right to Disconnect 
The VWA Board approved the new VWA Policy. 
 
3.3 VWA Policy – Coach Selection Policy – inclusion of Para-Volley 
In accordance with the VWA Policy Hierarchy the VWA Board noted 
that this Policy had been updated. 
 
The VWA Board also endorsed the selection of Joshua Brown to be 
included on the Selection Panel. 
 

 
 
 

 
 
 

 

4 Business for Decision / Ratification 
 
 

4.1 Ratification of VWA Affiliates for 2025 affiliations  
The VWA Board ratified the below listed 2025 Affiliates; 
 
Silver (20) 

• Boddington District High School 
• Bruce Rock District High School 
• Caladenia Primary School 
• Cape Naturaliste College 
• Chisholm Catholic College 
• Dale Christian College 
• Durham Road School 
• Holy Spirit School 
• Jeeramungup District High School 
• John Curtin College of the Arts 
• Margaret River Montessori School 
• Moorine Rock Primary School 
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• Mukinbudin District High School 
• Redcliffe Primary School 
• Sacred Heart School - Broome 
• Shelley Primary School 
• Sir David Brand School 
• St Paul’s Primary School 
• St Thomas Moore Catholic Primary School 
• Waroona District High School 

 
Bronze (3) 

• Filipino Australian Sports Association (FASA) 
• Geraldton Beach Volleyball 
• Geraldton Aquarena 

 
4.2 VWA Financial Delegation  
The VWA Board formally approved this document with minor changes 
to be made by RK prior to distribution of the document. 
 
4.3 Christmas Island Players (6) attending VA AVSC 
The VWA Board approved support for six Christmas Island players to 
be provided with VWA Platinum membership so they could attend the 
VA AVSC, in Queensland, in December, 2025. 
 
4.4 VWA John Sewell Service Awards 
The VWA Board formally approved the following nominations; 
 

• Darrel Fox (nominated by IBVF) 
• David Hedge (nominated by Southern Cross VC) 

 
It was noted that these Awards would be presented at the 2025 
Annual Awards Dinner. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RK 
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4.5 VWA Order of Merits 
The VWA Board formally approved the following nominations; 
 

• Jimmie Mok (nominated by Southern Cross VC) 
• Dylan Wood (nominated by Chequers VC) 

 
It was noted that these nominations would be tabled at the 2026 AGM 
for approval by the VWA members. 
 
4.6 WAVL Recommendation 
After discussions, the VWA Board approved the 2026 WAVL 
Recommendations as tabled at the meeting.   
 
Further, the VWA Board noted that an extensive review had already 
occurred in January and February, 2025, and two further surveys had 
been conducted in July, 2025.    
 
In relation to the 2025 grading process for Division #2 and below the 
VWA Board noted that there had been 13 (of 20) responses to this 
survey with five responses for Multi-Day grading, and four responses 
each for Single-Day grading and Promotion and Relegation.  The VWA 
Board also noted the information received from the VWA Staff team, 
and a number of the WAVL Clubs and Associations in relation to the 
significant administrative and planning workloads pertaining to Multi-
day grading.  After discussion the VWA Board made the following 
decisions;  
 

• The Multi-day grading process would not be implemented for 
the 2026 WAVL season. 

• A further survey would therefore need to occur for the 20 
WAVL Clubs and Associations to decide whether they 
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preferred a Single grading day or the introduction of 
Promotion and Relegation to be introduced in 2026 for 
Division #2 and below. 

 
In relation to the Club Survey it was noted that 11 (of 20) responses 
were received.  After discussion the VWA Board made the following 
decisions; 
 

• Collie Cup and AYVC byes would remain in the 2026 VWA 
Calendar – as per indicated in the 2025 VWA calendar. 

• No further changes in relation to the other questions would be 
implemented in 2026. 
  

Given the extensive review WAVL process undertaken in January and 
February and the two surveys circulated it was agreed that no further 
face to face reviews would need to be held in 2025.  It was noted that 
the following would occur Review and Surveys; 
 

• WAVL Handbook Review 
• Club and Player Satisfaction Surveys 

 
In relation to WAVL Exemptions for 2026, the VWA Board agreed to a 
further WAVL Exemption for Bunbury and Busselton Volleyball 
Associations and the discussions regarding a possible South-West 
Association.  It was noted that no further WAVL Exemptions would be 
provided to the two Associations in 2027. 
 
It was noted that no responses were provided by any WAVL Clubs / 
Associations in relation to the introduction of a “Points-based-system”. 
The VWA Board did however review the WAVL Criteria pertaining to 
Facility Audits responsibilities.  It was agreed that the none-completion 
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of the Facility Audits was a risk management matter that needs to 
reflect due importance by the WAVL Clubs and Associations.  To this 
end the following fines will be introduced for breaches of these two 
criteria. 
 

• Facility Audits completed and submitted for Home Games – 
none-compliance of this WAVL Criteria to be a fine of $500 per 
season, and no Home Game hosting payments will be made 
for Clubs that have not completed the relevant Facility Audit 
(s).   

• Facility Audits completed a minimum of monthly for Club / 
Association trainings – none-compliance of this WAVL Criteria 
to be a fine of $250 per season. 

 
4.7 Letter from the Australian Athlete Alliance and email from 
Volleyball Australia 
The VWA Board noted the documents as tabled at the meeting. 
 
4.8 Confirmation of the new VWA CEO 
The VWA Board confirmed the employment of Sophie Row as the new 
CEO for VWA.  The following was noted; 
 

• Sophie Row would commence work with VWA on the 6 
October, 2025. 

• RK would conclude her work with VWA on the 17 October, 
2025, thus providing a two week handover between RK and 
Sophie Row. 

• The VWA Board endorsed the Media Release has tabled by MH 
and agreed to the communication timelines as tabled by RK. 
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5 Business for Discussion  
 

5.1 Meeting with PRVA 
IP, MH and BM provided a verbal update regarding the meeting. 
 
5.2 Letter from the Minister for Child Protection, Prevention of 
Family and Domestic Violence 
The VWA Board noted the letter as tabled at the meeting. 
 
5.3 VA Update – Stakeholders Meeting (Darwin - September, 2025) 
and National ED’s Meeting (Adelaide - August 2025) 
IP and RK provided a verbal update from the Stakeholders meeting 
and RK provided a verbal update from the ED’s meeting. 
 
The VWA Board also noted the VA Shareholder Participation Charter 
Progress Report – September 2025 as tabled at the meeting.  It was 
noted that there were a number of concerns regarding the 
timeframes of actions taken / actions completed as detailed in the 
Progress Report. 
 

 
 
 

6 Business for Noting 
 
 

6.1 CITS Departmental Changes Effective 1 July, 2025 
The VWA Board noted that CITS had provided written confirmation for 
both the Annual (IIP) and Regional Servicing Grants.  It was noted that 
the Annual Grant had increased by $25k and the Regional Servicing 
Grant had remained the same as per the previous year.  It was agreed 
that RK would draft a letter of thanks for signature by IP. 

 
 
 
 
 

RK 
 

7 Financial Reports 
 
 
 

7.1 June 2025 Financial Reports 
The VWA Board noted the Financial Reports as circulated prior to the 
meeting. 
 
7.2 Payment Plans (x2) AJVC – Status Update  
It was noted that at this stage one was on track, and one was not.  
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7.3 Healthway Report and new Year Implementation 
Requirements 
RK noted that both these documents had been completed.  RK noted 
that the two outstanding instalment payments had already been 
made by Healthway. 
 
7.4 CITS Inclusion Grant 
RK noted that in addition to Section 6.1 that this Grant Acquittal had 
also been completed. 
 
7.5 Authorisation of Bank Signatories 
The VWA Board approved the following changes to the 
Commonwealth Bank Signatories as of the 17 October, 2025. 
 

• Inclusion of Sophie Row (new CEO) and Darren Beltman (VWA 
Board member) 
 

• Removal of Robyn Kuhl (departing CEO) and Matt Hodges 
(previous VWA Board member) 

 
7.6 Authorisation of change of VWA Credit Card ($5k) 
The VWA Board approved the following changes to the 
Commonwealth Bank Credit Card as of the 17 October, 2025. 
 

• A new credit card to be issued to Sophie Row (new CEO). 
• Removal of credit card for Robyn Kuhl (departing CEO). 

 
8 VWA Operational Reports 

 
8.1 CEO Report 
The VWA Board noted the CEO report as circulated. 
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9  VWA Sub-Committee Reports 9.0 Sub-Committee Reports  
The VWA Board noted the information and updates as included in the 
CEO Report. 
 
9.1 VWA Diversity & Inclusion Working Group (30 July) 
 
9.2 VWA Junior Working Group (21 July) 
 
9.3 VWA Beach Committee (11 August) 
 
9.4 Indoor Beach Volleyball Federation (12 August) 
  

 

10 General Business 10.1 Nil Items 
 

 
 

11 Next meeting  13 October, 2025 
 
VIP / AVSL Event – 21 September, 2025 
VWA Awards Dinner – 8 November, 2025 

 

 


