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Beach Committee Meeting Minutes

Agenda Item Notes Action
1 Attendance BOM
Chairperson - Karyn Murray (KM)
Committee

Tara Banks (TB)

Chris Adams (CA)

Cody Flynn (CF)

Kody Hooson (KH)

VWA Executive Officer - Millie Monaghan (MM)

Invited
Robyn Kuhl - CEO (RK)
2 | Apologies N/A
3 | Minutes from Previous 20™ January 2025
Meeting Approved

4 | Volleyball Activities/Updates | 4.1 Committee Updates
e VWA has received one EOI for a Regional Representative to replace Claire.

4.2 VWA Updates
Three VWA Staff Members have resigned:
e Ella Stewart - Development Coordinator - Metro
e Josh Brown - Diversity and Inclusion Coordinator
e Sean Andrews - Community and Stakeholder Engagement Coordinator

5 | ATABT 2024/2025 5.1 Season Numbers
e 9.3% increase in team numbers across the season compared to 2023/2024.
e 57% of teams were Male and 43% Female Teams.
5.2 End of Season Review Questions
e Number of rounds on the tour - Gauge if players want more rounds to help with rankings
on National Tour
e Are players interested in being in the Beach Crew?
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5.3 Chief Referee
e Provisionally budgeted for referees in 2025/2026. KM to speak
e Look at having a Chief Referee on call for TDs to contact about technical questions. with Jose and
5.4 Recommendations/Solutions Will.

¢ Increase Tournament Director/Assistant - Appointment of Chief Referee may help
increase the pool of new Tournament Staff.
e Beach Crew - Ask players their interest and incentives of being involved in the survey e.g.
free playing uniform, reduced registration cost for next round etc.
5.5 Beach Club of the Year - VWA Award
e VWA to review the award criteria of the Beach Club of the Year.
5.6 WA Open Women'’s Elite
e The delay in Women's Final brackets impacted many areas of the event and added
increased costs to VWA.
e Look at the beach and space in the amphitheater, to see if we can have two show courts
rather than one in the Amphitheatre.
e Look at increasing time slots for finals day to limit delays in start time.

6 | Terms of Reference A short meeting will be held to discuss Terms of Reference in May. MM to ask for
date preference

7 | Any other business

8 | Date of Next Meeting 25t August 2025
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