Western Australian Volleyball Association Inc J VOLLEYBALL
Junior Working Group Meeting WESTERN AUSTRALIA
Volleyball WA

180 Charles Street, West Perth

Tuesday, 22" January 2025, 6:00 pm

VWA Junior Working Group WAVJL Meeting Minutes

Agenda Item \ Notes Action
1 Attendance & Chairperson Kw
Apologies Karen Wickham (KW)
Members

Rory Read (RR), Kenrick Armitage (KA), Jess Grigio via Zoom (JG), Carol Hodgen
(CH), Darren Guild (DG)

Invited to attend
Karyn Murray (KM), Michael Dempsey (MD), Peter Fitzgerald (PF), Ryan Penno
(RP), David Hedge (DH), Robyn Kuhl (RK)

Support Officers
Alex Neindorf (AN), Millie Monaghan (MM), Percy Bilimoria (PB)
2 Apologies Alex McLennan (AM)
3 Minutes from WAVJL 2024 | e Evident that structure of WAVJL needs to change. Rather than split into North
Previous Meeting | Recap (May- and South hubs, split into three: North, Central and South. Try to keep travel
August) time for parents to 20-25 minutes max but will depend on available venues.

The 2-week finals structure also needs to be reviewed. Many teams did not
realise they were still playing in finals.

e Idea for double header games to make travel worth it. Travel for only a 45-
minute game is off putting.

e The 2-week school holiday break makes it more difficult for teachers - harder
when activities go over multiple terms. On the flip side, parents appreciate
the break.

e Inorder to grow the North hub (smaller in comparison to Central and South),
VWA would encourage Northern schools playing in High Schools Cup 2024 to
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Western Australian Volleyball Association Inc J VOLLEYBALL
Junior Working Group Meeting WESTERN AUSTRALIA
Volleyball WA

180 Charles Street, West Perth

Tuesday, 22" January 2025, 6:00 pm

enter WAVJL in 2025 via a club or the school itself. Suggestion it would be
easier for the school to enter teams via a Club rather than as the school itself.
Club can benefit with more members and teams and potential extra venue,
and school can benefit from coaches and more playing opportunities for
students. VWA can help facilitate those Club/School connections.

e A benefit for WAVJL to continue into Term 3 is that it leads nicely into High
Schools Cup. Keeping the competition in Term 2 only would disrupt this.

e Suggestion for alternating double headers. Would allow for the odd night off,
but would fortnightly slow down momentum. Other suggestion for older
groups to have alternating weeks, allowing for every second week off for
study?

e Noting that WAVJL dates currently would clash with Peel/South West students
at SHS Country Week should the regional hubs go ahead in the future.

e Currently sitting better with venues for 2025 than previous. Struggle with
home/away round as some schools request only home rounds. Becomes
difficult with two schools only requesting home round but both are in one
pool - who moves?

Noting Term 2 2025 is a nine week Term for private schools.

4 Business Arising | 4.1 WAVJL RK provided a brief history of the start and vision of WAV]L.
2025 o No previous opportunities for juniors
o Providing opportunities for kids to play competition in our FTEM pathways
o Providing somewhere for kids to play before turning up to state teams
without experience.
Support Clubs to build a pathway within their own clubs.
Kids and Junior Volley then introduced as a feeder to this league.
Given the number of travel complaints and the number of teams that want
to play in WAVJL we have decided to introduce the Hub Concept in 2025.
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Western Australian Volleyball Association Inc J VOLLEYBALL
Junior Working Group Meeting WESTERN AUSTRALIA
Volleyball WA
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Hub Concept (Refer to Appendix A) Competitions
AN explained the Competitions Team'’s plans for splitting the WAVJL competition team to
into Hubs in 2025 with the relevant number of teams: communicate the
e North (29 Teams in 2024) confirm the Hubs
o Limited courts available. Target schools for venues and potential extra and communicate
teams that participated in School's Cup. Connecting new schools with this to
north clubs. Possible home round concept. clubs/schools
e Central (30 Teams in 2024) before
o With the guarantee of certain venues and less travel in this hub, the goal nomination.

is to increase number of participating teams
e South Metro (60 Teams in 2024)
o Solid team base in this area, will need to address venue ability to keep
teams with minimal travel distance.
e South (21 Teams in 2024)
o Venue space is no longer the problem, but with the minimal travel
offered now the goal is to increase numbers in this are again with teams
not playing from school’s cup.

There was a general agreement by the Working group that the Hub concept was
the best option for 2025, noting that there will be adjustments to be made in
year 1 depending on number of teams and the Zone as each zone may have
different requirements.

Group members also provided some additional comments:

o RP -The school will not be able to participate if there isn't a change to the
travel distances.

o DH -Many parents expect to play near to where they train so if that works out
for his teams that would be good. For clubs that operate across different hub
locations, there should be an option to nominate teams in different hubs.
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WESTERN AUSTRALIA

o MD -The growth of their school teams has made it harder with the travel. The
Term 4 Reds youth volleyball league worked well for them as a Club/School.

o PF - Better especially if venues are within 20 minutes as parents don't want to
drive far. WAVJL was better when there were closer venues like Ballajura.
Keep the games for the north above the bottle neck in the city.

o RR-Could end up only being Reds vs Rossmoyne games every week and it
could get tiresome. He will push up the better teams in to the older age
groups this year. Recommended a zone vs zone final.

o KA -There could be regression when playing a group of lower-level teams in
your hub.

o JG - Best way to grow the school participation in the Peel region as travel will
be limited and costs will be reduced.

Nomination Processes / Divisions:

o Nominations need to be flexible

o Clubs should be able to nominate in different hubs as they may have
programs and players across different hub locations.

o Once nominations are completed, JWG and any other relevant persons will be
invited to meet again to discuss the distribution of teams in each region. This
meeting will include adjusting the division categories if required so that teams
get quality games.

v" Limiting Age Range to 7&8 and 9&10 for competition divisions

v" The teams could potentially be mixed, not necessarily male and female
teams

v Keep age groups but be flexible on how we structure the divisions

Finals Structure Recommendations
The WG agreed to change the current final structure to only include the top
teams. Other recommendations included;

Competitions
team to host a
WAVJL meeting

after nominations
to plan the hubs
and divisions.

Competitions
team to confirm
the revised finals

structure.
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3 'VOLLEYBALL

WESTERN AUSTRALIA

o Crossover of Finals: (e.g.: South vs South Metro) place the game in a central
location

o Champion of Champions: One day Weekend Tournament. Winners of each
area/ zone come for one day to compete

Season Length Suggestion:

The WG agreed that the current season length was appropriate. Other
recommendations included;

o Play 10 Rounds

Transitions well into Schools Cup

Double headers suggested but are dependent on venues and fixtures
First and Last Week of Term 2 - No Games

1 week of Finals where only the teams who made finals will play

o O O

Season Costs

The WG agreed to charge everyone the same fees for the season rather than get

an extra cost at the end for finals. Other recommendations included;

o Allowing substitute Players to avoid forfeits. Rules to become flexible to
provide an option for players to be able to pay a one game fixed game fee on
game night like ATABT.

o Reviewing the WAVJL Membership and league fees based on the 2025
structure and length of WAVJL.

VWA to investigate
a one-off game fee
option and the
admin
requirements.
VWA Board to
confirm the WAVJL
Membership fee

5 Any Other
Business

5.1 Aquinas
College
WAVJL
Participation

MD advised the Working group that Aquinas has advised Reds that they will not
put teams in WAVJL this year if the structure and membership fees are the same
in 2025 as in 2024. The reasons for this are:

o Parents were not happy that most games were not at Aquinas (for Aquinas
students)
o Security issue when other schools and random persons are on the school site

RK, MD and Reds
to have a follow up
discussion
regarding Aquinas.
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Western Australian Volleyball Association Inc J VOLLEYBALL

Junior Working Group Meeting WESTERN AUSTRALIA
Volleyball WA

180 Charles Street, West Perth
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Difficult to source coaches from Reds for WAVJL
Cost for membership for the term in comparison to other sports

o Transport of boarders and availability when they leave for breaks and
concerns regarding the distance to other venues
MD has limited time to organize the volleyball in his current role at the school
Venue Coordinator was not experienced enough during the first two weeks of
WAVJL 2024.

KA mentioned that there were similar venue issues with external groups using
Penrhos and the school had made the decision that only one external provider
was allowed to operate (Reds) at the school this year.

RK advised that the purpose of this meeting was to propose the Hub concept
that will help to solve the majority of the issues outlined. VWA is happy for
Reds/Aquinas to run the YJL outside of the WAVJL seasons. VWA will struggle to
run the South Metro Hub if Aquinas is not a venue option.

RK also advised that the WAVJL fee structures are under review. The group
agreed that the game fees were viable and appropriate.
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Western Australian Volleyball Association Inc

Junior Working Group Meeting
Volleyball WA
180 Charles Street, West Perth

Tuesday, 22" January 2025, 6:00 pm

Appendix A

Introduction
e This graphic shows the 4 separate areas
identified as potential option in splitting
the WAVIL competition into Hubs with
the relevant number of teams in black.
e The blue number shows how many courts
we have at each venue in each hub.

North
e Target schools for venues and potential
extra teams that participated in School’s
Cup
Central
e With the guarantee of certain venues and
less travel in this hub, the goal is to
increase the number of teams willing to
play
South Metro
¢ Solid team base in this area, will need to
address venue ability to keep teams with
minimal travel distance
South
e Venue space is no longer the problem, but
with the minimal travel offered now the
goal is to increase numbers in this are again
with teams not playing from school’s cup.

Other Considerations

With some of the Hubs lacking depth in divisions,
the offered divisions may have to be limited to 7-10
and 11-12 only for example.

b 'VOLLEYBALL

WESTERN AUSTRALIA

25 Teams
North

30 Teams
Central

60 Teams
South Metro

21 Teams
South
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