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MINUTES 

Agenda Item Notes Action 

1 Attendance & 

Apologies 

Attendance 

Chairperson: Darren Beltman (VWA Board Member & Local government Representative) 

VWA Board of Management Representative: Robyn Kuhl (VWA CEO) 

Deputy Chairperson & VWA Staff Representative: Leah Clayton (VWA Marketing and Communications 

Manager) 

Executive Officer: Sean Andrews (VWA Community & Stakeholder Engagement Coordinator) 

Local/State Government Representative: Matthew Andrews (Development WA) 

Apologies 

Club/Association Representative: Evan Robinson (Regional – Bunbury VA) 

Club/Association Representative: Shaun Barnett (Metro – Perth Scorpions VC) 

2 New 

Appointment 

Chris Crosby – DLGSC (Senior Project Officer Community Engagement) 

- Appointment proposed with no objections

- Will be recommended to the board for confirmation

3 Zoning General conversation around the Zoning Discussion paper 

Zoning Ideas:  

- DB: Are new Clubs offered new areas?

- RK: What do we do to encourage growth?

- RK: is the sport ready for Zoning/Associations?

- DB: Club infrastructure is preventing people from playing, not a lack of interest.

- Zoning provides a breathing moment for Clubs that are in over saturated areas, we 
can promote where growth happens.

- We are not currently pointing out as an organisation where we want growth.
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- Create a pathway for new Clubs to establish in areas we want growth.

- MA – Get MOU’s in place between Venues and Clubs – VWA to detail new Venues to 
Clubs

- MA – South Perth cluster needs to be resolved and 2nd issue of growth of all Clubs.

- RK – Do Zones/Districts? North, South, East, West.  Then break down to Club Zones.

- DB – Create association model around the districts RK mentioned.

- MA - If there are enough teams, run a competition within each Zone/District.

- RK – Pad out North and South for WAVL.

- Map out what it looks like in the ideal world.

- Create the VISON of how we want the League Structure/Association

model/division to work.

- Create a high level one-pager around what we want to do. Pick an area to 
display what an area might look like, to get Clubs to comment on the model 
without too much of their personal Club concerns.  Get Clubs in the discussion 
in a managed way early.

- Show how VWA is going to support in structure and admin of North & South.


