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MINUTES 
 

Agenda Item Notes Action 
1 Attendance & 

Apologies 
Attendance 
Chairperson: Darren Beltman (VWA Board Member & Local government Representative) 
VWA Board of Management Representative: Robyn Kuhl (VWA CEO) 
Deputy Chairperson & VWA Staff Representative: Leah Clayton (VWA Marketing and Communications 
Manager) 
Executive Officer: Sean Andrews (VWA Community & Stakeholder Engagement Coordinator) 
Club/Association Representative: Shaun Barnett (Metro – Perth Scorpions VC) 
Local/State Government Representative: Matthew Andrews (Development WA) 
 
Apologies 
Club/Association Representative: Evan Robinson (Regional – Bunbury VA) 

 

2 Terms of 
Reference 

Clarification on key roles of the working group based on the established Terms of Reference. 
- Roles and Responsibilities 

o At what level is the key focus?  At this stage consensus was that we need to look at all 
levels for development opportunities. 

o Opportunity for a Case Study on how to become attractive to venues by offering annual 
bookings and expanding operations outside of regular indoor season to social 
competitions.  This also acts as a revenue source for Clubs. 

- Strategic Plan Priorities 
- Working Principles 
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3 Vacant Position Local/State Government Representative: Position Vacant 
- WG members will discuss the vacant position with networks and return any potential candidates 

to SA for review by the board.  Potentially invite prospect to next meeting. 

 

4 Zoning blueprint General Discussion around the Discussion paper 
- Clubs are currently being formed as “breakoffs” from existing Clubs, contributing to the high 

density in certain areas of the Metro. 
- The high density of Clubs in areas of Perth combined with the low availability of facilities is 

causing a toxic environment between Clubs in these areas. 
- Do we need to encourage growth of existing Clubs or encourage new Clubs forming in new 

areas, or both? 
- Undersupplied areas need to be addressed and Clubs formed for the overall growth of 

Volleyball. 

 

5 Current Facility 
opportunities 

- Send any facility leads to SA. 
- Need to upskill Clubs to approach venues/LGAs. 

 

6 General Items - Keep thinking about how to approach zoning. 
- Quarterly Meetings – next will be set for late June, early July. 

 

 


