Western Australian Volleyball Association Inc j .VOLLEYBALL

VWA Beach Committee Meeting WESTERN AUSTRALIA
Held at Volleyball WA Office

180 Charles Street, West Perth 6005

25 March 2024 6:00pm

Beach Committee Meeting Minutes

Agenda Item \ Notes Action
1 | Attendance Attendance
Tara Banks (TB)
Chris Adams (CA)

Cody Flynn (CF)
Kody Hooson (KH)
VWA Executive Officer - Millie Monaghan (MM)

Invited Attendance
Karyn Murray (KM) - Chairperson

2 | Apologies Robyn Kuhl (RK), Claire Ong (CO) & Matt Hodges (MH)
3 | Minutes from Previous Meeting 29 January 2024

Approved
4 | Volleyball Activities/Updates 4.1 Committee Updates

e Indoor Beach - Super League starts in 5 weeks.
e Osborne Park survived and is still open.
4.2 VWA Updates

e Leah Clayton has taken on the Marketing Manager role
four days a week and Places to Play one day per week.

e Sean Andrews is now working in Places to Play 2.5 days
and Juniors 2.5 days per week.

e Susan Mustor has joined VWA as an Administration &
Support Officer three days per week to help support the
Administration team and Robyn.

5 | ATABT 2023/2024 5.1 Review of Events
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e Overall, the season had more registrations than the
2022/2023 season.

e The final round being in Busselton felt unusual as never
ended the tour on a regional round before and being
back-to-back  with Leighton  and last-minute
announcement reduced numbers.

e Historically needed regional rounds on long weekends
because of travel, if the location is around four hours
travel, can be on a normal weekend.

e Once VWA has provisional VA Events dates we will look
at 2024/2025 ATABT Round dates.

5.2 Evaluation questions for review

e Add in questions around regional round increased to
three and on non-long weekends and format of a pool of
four.

5.3 Technical Meetings

e Key information can be included in the fixtures email
and/or on top of fixtures software.

e Technical meetings for the 1st round of the season,
regional rounds and WA Open with a sign-in sheet.

e Include a site map with court numbers, amenities, and
important information at TD Desk.

e Repercussions for not attending to be introduced.

5.4 Referee accreditation fines

e Players who had been fined making complaints that they
weren't aware they needed an accreditation; the
requirement will stand but modifications will be

introduced to make the checking and fining system

MM to add questions to
end of season survey and
send out to players.
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better.
5.5 Create clauses for next season’s handbook MM and committee to
e Reseeding draft clauses for
e 3s/4s team numbers for youth state teams handbook for Aug
e Technical meetings meeting.

5.6 WA Open Event Review

e The competition's team went through a in depth review
of the WA Open with success and challenges to help with
the planning of next season.

e Limited marketing around our major event in the lead
up to the event.

e The inclusion of the physio was late, and players weren't
aware that Star Physio was there in a treating capacity.

6 | Any other business e More marketing around the Beach Tour in the lead up
and on event days, to promote the event such as
registration closing dates and winners.

e VWA are looking at the timelines of registration closing
dates.

e Avoid back-to-back rounds where possible and earlier
announcements of round dates and locations.

e Too late to do a wind up as well as Easter being earlier
and WAVL starting.

e Beach awards.

7 | Date of Next Meeting 19th August 2024
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