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MEETING NOTES 

 
Agenda Item Notes Action 

1 Attendance & Apologies 

 

 

Attendance 

Clubs / Associations 

Balcatta VC – Layne van Smaalen 

Busselton VA – Stuart Luff & David Hutchins 

ECU VC – Gavin Lewis 

Fremantle VC – Kevin Gravestock 

Mandurah VA – Charlie Grigio 

Murdoch Uni VC – Peter Reilly 

Northern Stars VC – Peter Woodthorpe 

Reds VC – Anthony Meo 

Reds Junior VC – Logan Vanderweide 

Rossmoyne VC – Gus O’Neill 

Southern Cross VC – Sean Andrews 

UWA – Kieren Underwood 

 

VWA Staff 

Jackie Tamburri, Gregory Hunt, Robyn Kuhl 

 

VWA Board 

Mitchell Collins, Matt Hodges 

 

Apologies 

VIRSA VC Representative, United VC Representative 

Chairperson for the 

meeting; 

Mitchell Collins 
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2 Updates/For Noting Items for noting and quick answers to agenda items: 

 

1. Volleyball Australia are currently updating their education platform to include 

new Level 1 & 2 Courses for Coaching and Refereeing, as we are aware that 

there is concern from clubs in regards to the content and value for money with 

the current courses. VA are telling us this will occur prior to Christmas 2021. We 

will be holding free coach and referee forums (such as “how to complete a 

WAVL scoresheet”) before the season to help improve quality and knowledge in 

these areas.  

a. Noted that VWA will record the “How to complete a scoresheet” forum 

so it can be shared with the WAVL Clubs.  

  

2. We’ve been informed that there will be changes in the Working With Children 

legislation for next year. Our understanding is this will impact on the WWC 

requirements for referees who receive any form of payment, regardless of age. 

VWA is working with SportWest (Sport and Recreation Advocacy Org) and a 

number of other sports in regards to seeking clarification on what the 

legislation requires from the industry.  

 

3. We are investigating new competition software to replace BracketPal for WAVL 

as we are aware of the limitations of BracketPal for indoor competitions in 

particular.  

 

4. The tagging of players in the Club Portal is used so we can export the team lists 

(with their actual names according to the portal which is used for checking 

memberships and qualifications) and import the correct names to the correct 

rosters in BracketPal.  

 

 

 

 

 

 

 

 

 

 

 

 

VWA to provide further 

information as it becomes 

available. 
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a. Confirmation that this is a necessary process for VWA. Noted that you 

can tag multiple players at once so it does not have to be time 

consuming tagging everyone individually.  

 

5. Highlights noted by the clubs this season: 

a. Communication from the VWA office to the clubs, and overall 

communication and comradery between the clubs.  

b. The strength/quality of the competition as a whole, noting that the 

women’s side is lagging behind the men’s side (number of teams in 

State League). 

c. The new clubs in the Divisions have improved the level of competition, 

particularly in Division 1 and Division 2, and are great for the growth of 

the sport.  

d. Finals live streaming was a step in the right direction, with some hiccups 

along the way.  

 

6. Concern noted by the clubs: 

a. Volleyball is known for being a gender neutral sport, but there were 

only two women (RK & JT) sitting at the table during the meeting, and 

the women’s competition is lagging behind in quality and team 

numbers in State League (overall 62 Men’s Teams and 44 Women’s 

Teams in the competition). Noted as something to be kept in mind, and 

clubs to think about when selecting/appointing roles within their clubs 

and teams.  

 

 

 

VWA to add this 

note/process in the CRM 

Tags Guide. 
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3 2021 Season Overview The purpose of this meeting was to provide feedback and discuss the operational 

aspects and rules/regulations of the 2021 WAVL season, to assist with the early 

planning and release of details for WAVL 2022.  

 

As communicated at the start of this season, the current/2021 WAVL Criteria will 

remain in situ until three years pass, or until the competition significantly grows in the 

number of teams playing. At this stage, this means for a further two seasons (2022 & 

2023). 

 

2 surveys will be released following the meeting: 

• Player Survey 

• Coach & Referee Survey 

 

Decisions and planning will be based on the outcomes from this meeting and the 

survey results.  

 

2021 Nominations 

• 106 teams from 14 clubs/associations in 2021 (including 2 Regions) 

• 78 teams from 11 clubs/associations in 2020 

• 65 teams from 9 clubs/associations in 2019 

 

2021  SL SLR Div. 1 Div. 2 Div. 3 Div. 4 Div. 5 Total 

Division Cap 8 10 10 10 10 10 10  

Men 7 9 10 10 10 8 8 62 

Women 5 9 10 10 10 - - 44 

 

 

 

 

 

 

 

 

 

 

VWA to release two 

surveys for review of the 

2021 season.  
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2021 Fixtures 

• 4 grading days planned (SLR, D1, D2, D3) and only 2 grading days necessary (D1 

Men/Women & D2 Women only) 

• 18 regular season rounds/match days scheduled (16 Sundays and 2 Fridays) 

• Different divisions played a different number of games based on the number of 

teams in that division. 

• More home rounds were hosted by Clubs, and in turn new venues were used 

(VWA and the 14 Clubs used 35 venues this season for training and games) 

• COVID lockdown in July impacted the season by forcing a loss of one round for 

Divisions and a reschedule of one round for State League and Reserves, along 

with a loss of Bendat Basketball Centre on one of our 6-court Friday night 

bookings due to a rescheduled NAIDOC event. 

 

4 Grading Days 

 

4 grading days have been planned again for 2022 (SLR, Div 1, Div 2, Div 3). 

As per the draft calendar tabled at the meeting. 

 

Note: VWA noted it does not anticipate State League receiving enough nominations to 

need a grading day.  

 

Seeding – 2 options were proposed 

• Option 1: As per 2020, seeding for grading day is based on results from that 

grade in the previous season. Any teams that did not compete in that grade in 

the previous year are assigned the remaining seeds by being drawn out of a 

hat.  

• Option 2: All team seeds drawn out of a hat. 

• Option 3: Tabled at the meeting – distributing teams who did not compete in 

the division in the previous year throughout different pools in the seeding. 
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Question - Why we can’t have two teams from the same club graded into the same 

division? 

 

Response – If we allowed multiple teams from the same club in all divisions, many of 

the clubs sitting at the table would not exist. History shows that this would create 

“power clubs”, when instead we want to grown the number of clubs and teams across 

the board to increase the level of competition all the way through the Divisions. We 

have taken a big step in the right direction this past season with 14 clubs and a 

consensus from the clubs that the level of the entire competition has increased.  It is 

also not allowed as per the instruction by the VWA Board regarding three years of the 

current format.  

 

Seeding consensus – After discussion, Option 1, with the note to distribute the teams 

who did not compete in the division last year evenly into the different pools.  

 

Format 

• Option 1: 2 hour timed match* 

• Option 2: Untimed best of 3 

• Option 3: Untimed best of 5 

• Noting 3-4 games could be played in one grading day 

 

Format consensus – Option 2: Untimed best of 3, with all 3 games to 25 points.  

 

 

*Side discussion: Divisions will have timed games again in the regular season.  

• Untimed games for finals? (Noting this will impact fixtures/delays on finals days, 
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as well as impact the timing of medal presentations on Grand Final day) 

• No timeouts in the 5th set? 

• We will take consideration from the player survey before making a final 

decision.  

 

Side discussion consensus – No time-outs in the last 5 minutes of a timed 2 hour 

match. Untimed games for all finals for divisions.  

 

 

 

5 Fixtures Season Length/Number of Games 

VWA have requested to book venues for 18 regular season match days again for 2022 

(16 Sundays and 2 Fridays) 

 

Below is what will occur per division size if we play full/even rounds: 

• Divisions of 10 = 2 full rounds, 18 match days, 18 games, 0 byes per team 

• Divisions of 9 = 2 full rounds, 18 match days, 16 games, 2 byes per team 

• Divisions of 8 = 2 full rounds, 14 match days, 14 games, 0 byes per team 

• Divisions of 7 = 2 full rounds, 14 match days, 12 games, 2 byes per team (if 3 

full rounds, 21 different match days would be needed to play 18 games) 

• Divisions of 6 = 3 full rounds, 15 match days, 15 games, 0 byes per team 

• Divisions of 5 = 3 full rounds, 15 match days, 12 games, 3 byes per team (if 4 

full rounds, 20 different match days would be needed to play 16 games) 

 

Divisions – can we consider uneven rounds? 

• Majority agreed to uneven rounds if necessary for Divisions. 

• For State League, the question needs to be asked in the player survey, worded 

such as, “Would you prefer to play 14 games with even rounds or 18 games 

with uneven rounds?” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number of games/rounds 

question to be included in 

the survey questions.  
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State League Reserves – we don’t anticipate less than 10 teams entering into this 

division, therefore this division will likely play 18 games/2 full rounds.  

 

State League – as noted we anticipate the same number of teams as 2021. If this 

occurs, the men could play 3 full rounds (18 games) if we start them on 10th April and 

the women could play 4 full rounds (16 games) if we start them on 24th April. These 

extra games would be played during the SLR and Divisions grading period.  

 

VWA will take consideration from the player survey in regards to the preferred number 

of matches/length of season before making a final decision. Clubs have indicated that 

16-18 games played is the “magic” number.  

 

Fixture Priorities 

Below is the order of priority when we complete fixtures: 

1. Appropriate courts for Divisions vs State League/Reserves. 

2. Home Team (team listed first) playing at venue closest to “club home”. 

3. New request to be considered: Clubs playing at same venue as much as 

possible each weekend to assist with the majority of coaches who are also 

players.  

 

After discussion, the consensus was to switch priorities 2 and 3 whenever possible 

when doing fixtures.  

 

State League Fixtures 

• Request to be considered: Playing on one court all day at Loftus with game 

times starting anytime between 8am and 4pm (different game times each 

week) 
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o After discussion it was agreed there would be a major issue with this 

option as large time delays would occur, and game times would be very 

uncertain/at very different times of the day each week.  

• Request that cannot be considered: Playing SL matches at Loftus in the middle 

of the day. Divisions are timed games for the purpose of providing clear 

start/finish times, therefore any untimed SL/SLR games must come after the 

timed Division games.  

o There however is an option to look at adding more 12pm time slots for 

State League into the fixtures, while assuring that once untimed games 

begin, there are no timed games that come after (i.e. Reserves could 

share the 2pm and 4pm time slots as well).  

 

What is the future of State League? 

 

Pros to moving State League to Saturdays: 

• Opportunity for showcasing the top league 

• Consistent days/times for matches 

• Increase quality and consistency of referees 

• Decreased clash of State League players who coach 

• Frees up court space for the increasing number of teams in Divisions 

• Allows Clubs to continue running home rounds and keep a consistent State 

League match day/time across the board.  

 

Cons to moving State League to Saturdays: 

• Consistent availability of suitable Saturday venues at this stage 

• Potential lack of fans who are not willing to go to volleyball on a different day 

than they are playing 
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• Potential clash with Saturday shift workers 

 

We will take consideration from the player survey on this point. It was however noted 

that this would not be considered for the entire competition until the 2023 season.  

 

 

Definition of a Round 

With home rounds increasing, we need to decide what we consider to be a “round”.  

The current regulations state a player can only play one game for their club on any 

given round. Should this wording be changed from “round” to "day"?  

 

The meeting agreed that there was a consensus to define a “round” as a “day” in which 

matches are played. Noted that there needs to be trust between clubs to not abuse this 

rule and continue to play people in appropriate grades.  

 

 

Grand Finals 

Discussion about the Grand Final matches being played over more than 2 time-slots, so 

State League is more of a spectacle and so coaches don’t have as many potential 

clashes. 

 

It was also noted that moving to untimed games for all Divisions would/could have a 

significant impact on the planning for the medal presentations.  

 

Recommendation to have two medal presentations, with Divisions playing in the 

morning followed by a Division presentation, and then State League & Reserves after 

that.  Discussion around moving the SL/SLR grand finals to the Saturday concluded with 
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a general consensus from the clubs that it is easier for clubs and player to set one day 

aside for all of the grand finals, and that more people will stay around to watch.  

 

6 Coaches & Referees Coaching Requirements 

Discussion around alternative options to having a qualified coach present at every 

game, in situations where the regular qualified coach is unavailable to coach a team 

due to clash of games or different venues in similar time slots.  

 

Note: It is a Work Health & Safety and Working With Children issue to not have 

someone who has completed a qualification in charge of the team each game. The 

person in charge of the team must also be over 18 years old.  

 

Recommendation to look into “vouchers” than can be used if the regular qualified 

coach is unable to be there for a game, to avoid a fine (for Divisions only). 1 exemption 

per team entered could be the right number, to be used by the clubs when necessary. 

Noted that someone still needs to be in charge of the team if a club is using an 

exemption.  

 

Fines, Warnings & Accreditation Expirations 

Recommendation for warning system for fines will be written into the handbook so it is 

clear from the start.  

 

Refereeing 

• Duty bias – Note to attempt to have duty teams different to the team playing 

wherever possible.  

• General lack of knowledge/quality - It was noted that we know the duty teams 

need to improve and that we need to mentor our referees better, and there is a 

 

 

 

 

 

 

 

 

 

Exemption voucher for 

clubs not having a coach 

present at each game to 

be implemented.  
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cost attached to that process. We need to accept that the level of playing has 

increased much faster than the level of refereeing. 

• Protests at home rounds: Note to look into what other sports do.  

• It was noted that Division teams do not need to supply lines people each game.  

 

7 Player Matters Development Players in Finals 

Issues arose once again this season. Discussion/clarification around the ruling 

surrounding Development Players, particularly in finals. Please note the Development 

Player section has been updated in the handbook to be extra clear about Development 

Players in Finals. (draft handbook as tabled at the meeting).  

 

It was note that there needs to be further discussions had about this. It was noted that 

there remained confusion about the role/use of Development Players. The role of this 

is to develop individual players, not to ensure/avoid forfeits of games (player 

availability/injury). 

 

Player's Commitment to Clubs 

Discussion around how clubs manage the process of players “committing” to a club and 

then withdrawing last minute after receiving an offer in a better grade for a different 

club. 

 

Potential ideas: 

• All clubs agree to similar try outs and definitive date that athletes must confirm. 

• High fees for trials to restrict players from attending 5+ trials. 

• For reference, ECUVC's position regarding players who pull out after the closing 

date is, "any player who has not informed the club they are NOT 100% 

committed, must pay the club fees".  

 

 

 

 

 

 

Further discussion to be 

held in regards to 

Development Players. 
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There was a consensus for Clubs to have a discussion amongst themselves, as the 

conversation was not relevant with VWA present.  

 

Player Transfer Process 

Currently there is no transfer process or fee, and players can just move clubs every 

season if desired. Are we happy for this to continue, or do you feel the sport needs to 

re-introduce transfer fees or player's needing to seek club approval? 

 

There was no consensus on this, therefore it was decided that this decision will be left 

to the VWA office.  

 

Libero Players 

Should two libero players be permitted to play in any given game for State League as 

per FIVB rules? To also be discussed with the Chief Referee before decisions are made.  

 

This decision was agreed to be left to the VWA office to make. 

  

 

As required, WAVL clubs 

to discuss this matter 

further. 

8 Planning and 

Communication 

WAVL Regulations Handbook  

The handbook will be updated and sent to the clubs with plenty of time to review 

before distributing to the public.  

 

WAVL Technical Committee 

This committee will be reviewed by the VWA Board, along with the other VWA 

Committees as per the previously circulated 2022-2025 VWA Strategic Plan. The 

committee will then be clearly defined in the handbook.  

 

 

 

 

 

 

VWA Board to review all 

VWA committees as per 

the VWA Strategic Plan.  
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Key Dates & Payment Schedule  

The intention is to provide the 2022 Key Dates & 2022 Payment Structures prior to the 

close of the office on 17th December. Noting that payment schedules will remain the 

same as per previous years.   

 

It was noted that two options would be provided in regards to payment schedules: 

1. Pay up-front for the entire season. 

2. Pay in installments. 

It would be the responsibility of the individual club to select which option they wanted 

and to adhere to the payment schedule dates.  

 

 

 

 

 

Two payment schedule 

options to be provided to 

the clubs.  

 


