Western Australian Volleyball Association Inc j .VOLLEYBALL

WAVL #1, #2 and #3 Meetings WESTERN AUSTRALIA
Held at Volleyball WA / Zoom

180 Charles Street, West Perth WA 6005

314, 10t and 17" March, 2021

MEETING NOTES - COMBINED

Agenda Item \ Notes Action
1 | Attendance & Clubs / Regional Associations (C/RA)
Apologies
VWA Board

Mitchell Collins (Chairperson), Matt Hodges (All meetings)

Meeting #1 - 3" March, 2021

Balcatta - Layne van Smaalen (President)

Busselton - David Hutchins (President) and Stuart Luff (Vice President)

Reds - Anthony Meo (President)

Rossmoyne - Carly Walters (President) and Joseph Paul (Coach Coordinator)
Southern Cross - Sean Andrews (President)

Meeting #2 - 10" March, 2021

ECU - Gavin Lewis (President), Dylan Wood (Member)

Fremantle - Kevin Gravestock (President), (Stue Carr - Apology)

Northern Stars - Adin Pansing (President), Peter Woodthorpe (Vice President), Ross
Stephenson (Member)

UWA - Kieren Underwood (President)

Meeting #3 - 17t March, 2021

Mandurah - Charlie Grigio (President), Jayden Godfrey (Player/Coach)
Murdoch - Brendan Cho (Vice President), Peter Reilly (President)
Reds Junior - Logan Vanderweide (President)
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VWA Staff

Jackie Tamburri, Robyn Kuhl (All meetings)
Gregory Hunt (WAVL Meeting #2)

Tayla Tenaglia (WAVL Meeting #3)

It was noted by a number of C/RA’s in the WAVL Meetings #1 and #2 that they felt having a
collective meeting was important. VWA noted that the decision had been made on this
occasion to have three different meetings to address the different needs of the individual
C/RA.

e WAVL Meeting #1 - Those C/RA that had already met the 2021 WAVL Criteria.

e WAVL Meeting #2 - Those C/RA that had indicated they had concerns about
meeting the 2021 WAVL Criteria.

e WAVL Meeting #3 - Those C/RA that were looking to have teams for the first time in
SLRin 2021, and / or play in the Divisions.

2 | WAVL 2019 - 2021 A brief overview of how and why the WAVL Review process started in October 2018, and
(The history) what has occurred between October, 2018 to March 2021 was provided at all the meetings.
e 7 November, 2018 - WAVL Review C/RA Feedback Report and 20

Recommendations, completed by external Contractor.

e 2018 - Completion of the VWA FTEM Pathway documentation by the VWA High
Performance Review Group.

e 2018 - pre commencement survey on the 20 recommendations provided and
answered by the eight C/RA who played in the 2019 WAVL season

e 2019 - post 2019 season (surveys and individual meetings with each C/RA)

e 2020 - Surveys x2 (players = 152 responses from 11 C/RA and from the C/RA 12
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responses from seven C/RA. Balcatta VC, Murdoch VC, Rossmoyne VC and UWA VC
did not respond.

e 2021 WAVL Criteria, EOIl Information, Process and Clarification Questions #1
(included WAVL / WAVJL team numbers from 2010 - 2020 and indicated participation
programs for 2021) and #2. It was noted that from 2015 - 2020 the WAVL
competition had grown by a total of eight teams.

It was also noted that a variety of written documents each year had been received jointly
and individually from the C/RA’s in relation to concerns and suggestions pertaining to the
WAVL Criteria. This included a letter signed by seven of the 12 C/RA in February, 2021.

ECU VC noted that VWA needs to understand that the C/RA’s are talking to their members
and in their experience, players don't always answer surveys thinking of alternative answers. | VWA to produce

a new President

Further it was noted that decisions and feedback provided by the C/RA Presidents had on | Induction
occasion changed when a Club President had changed, in some cases it was noted that a | package

limited handover had been passed down. A recommendation from WAVL Meeting #2 was | regarding the
that VWA produce an Induction Package (as per information provided in the Process and | background  of
Clarification Questions #2 document) for new WAVL C/RA Presidents so they could | WAVL in the

understand what had happened in the previous years.

VWA noted that copies of all the above listed documents are available to C/RA's. Please
contact Jackie Tamburri if you would like them provided to you.

previous years.

C/RA’s to contact
Jackie Tamburri

if they would like
copies of any of
the 2018 - 2021
documents.

Immediate Actions:
e JTtosend 2018 review document to Fremantle VC and UWA VC.
e JTtosend 2019 review document to NSVC and UWA VC.
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Overall, VWA noted that the concept of the WAVL Criteria was part of a 10-year vision, with
the current component being the initial three years 2019 - 2021. The overall vision of WAVL
aligned with the VWA Strategic Plan (2018 - 2021) particularly in the relation to the growth of
the sport, growth of the WAVL and WAVJL competitions, and the ongoing development of
pathway opportunities at every level for volleyball.

3 | Revisiting the e State League and State League Reserves
purpose of WAVL e Divisions

All three WAVL Meetings reconfirmed the Purpose for the WAVL competition with minor
changes and one additional point (see in red below) added to the Purpose of the WAVL
Divisions;

Purpose of WAVL - State League and State League Reserves
e The indoor volleyball competition that is for the highest level of the sport in WA
and/or,
e The athlete pathway for VWA State Teams, AVL, and Australian Squads.

Purpose of WAVL - Divisions
e Provides a structured competition league for future potential athletes along the HP
pathway and/or,
e  Provides opportunities for members to play in a competition environment (all ages
and experience) and the ability to play for a club and/or,
e NEW: Provides a opportunity for members to play in a competition environment that
is social and fun and/or,

e Provides a pathway to play State League and State League Reserves.
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AGREED (with the additions in red) BY ALL 12 CLUBS

NOTES:

Balcatta VC — question - as to whether Divisions could be divided into pools rather than
Grades.

Busselton VA — question - are there underlying social competitions to support WAVL in the
Metro area or is this just at Regional level? All metro clubs at Meeting #1 noted that this is
too much extra work and there are not enough venues.

ECU VC —the purpose can have different meanings for Division players.

Mandurah VA - still working through how our Local League sits within our structure, but see
it as developing a pathway to WAVL, along with our Kids and Junior Volley programs.

NSVC — ‘provide’ the highest level of the competition isn’t a strong enough word.
Rossmoyne VC — doesn’t think the second bullet point for SL / SLR needs to be included.
UWA VC - almost no-one in our SL / SLR views the competition as a pathway, only as the
highest level. Division players just want to have fun in a structured environment.

4 | 2021 Criteria Two Clubs agreed with all 2021 WAVL Criteria as previously provided by the VWA Board;
Questions and
Concerns e Busselton VA

e Southern Cross VC

WAVL Meetings #1 and #2 agreed that it would be helpful if VWA provided a definitions | VWA to produce
document to be attached to the 2021 WAVL Criteria as some Clubs indicated that they were | a definitions
not clear about some of the definitions pertaining wording, for example; document.

e (larification between what required (essential) and recommended (desirable)
meant in the terms of the WAVL Criteria.
e Alignment = means clubs having partnerships / agreements / contracts / MOU's.
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e Partner = to include contributor in the descriptor.

¢ Sustainable models - what does this mean in a 10-year vision?

e Local League = a seasonal structured competition of minimum of 10 teams for both
adults and juniors whose purpose is to provide pathway opportunities for athletes /
players to play in SL and SLR. (eg: Regional Associations and CaLD communities)

The following points were discussed;
CLUB PARTNERSHIPS

o Demonstrate working towards alignment with key partners / contributors.
Alignment means clubs having partnerships / agreements / contracts / MOU's with
schools, facilities, sponsors, contributors - for example hiring of a facility for
trainings and Home Games. Some clubs expressed concern that by not meeting this
criteria they might not be eligible to compete in the WAVL 2021 season. Some clubs
felt that this criteria was not needed as C/RA’s should already be doing this.

e Clubs to make one nomination for the VWA Annual Awards.

This majority agreed that one nomination from the 12 categories was viable for the
clubs. It was also noted that it was a quick process and easy to complete. The
qguestion was raised as to why VWA couldn't nominate a person for one of these
Awards (excluding Life Membership and Hall of Champions) and the reason for this
was a Conflict of Interest. VWA also noted that the Awards are decided by a panel of
three persons, including an external person from DLGSC. WAVL Meeting #2 ECU VC
felt that forcing nominations cheapened the awards process and UWA VC were
happy to make the nomination if that makes VWA happy as there are more
important things to discuss.
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¢ What is a reasonable price for an Annual Award Ticket, noting that this in turn
would be reflected in the type of venue/event that would be available to the
sport?
After discussion there was general agreement in regards to this being the Volleyball
gala event. WAVL Meeting #1 - Suggestion (Rossmoyne VC) from the meeting that
VWA consider reduced pricing for parents. Meeting #2 - Suggestion (UWA VC) to be
able to keep the ticket cost to $100 per person and look for a venue that provided
this level of cost / service.

It was agreed that there should be ongoing discussions in regards to the ‘value’ that
C/RA and individuals place on this type of event within volleyball.

ATHLETE DEVELOPMENT AND STRUCTURE (Refer Appendix A)
SL / SLR - Number of teams

WAVL Meeting #1

e Balcatta VC - higher level players like the length of competition as it is, although
Division players want a longer season than 2020.

e Busselton VA - communication with VWA is key to working together to avoid not
meeting the criteria. Want current criteria upheld.

e Reds VC - Want current criteria upheld.

e Rossmoyne VC - a slap in the face if they couldn't have a team in SL if they didn't
meet the criteria.

e Southern Cross VC - it's a challenge but you should have depth in the club if you're
playing in SL. Want current criteria upheld.
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WAVL Meeting #2
e All clubs were concerned about meeting the minimum requirements for team
numbers, particularly in relation to WAVJL.

WAVL Meeting #3
No C/RA will be entering teams into SL and at this stage Mandurah VA is not considering
entering teams in SLR.

e Mandurah VA - may reconsider entering SLR but would need another Division team
and the ability to meet all of the SL and SLR WAVL Criteria requirements.

e Murdoch VC - concerned about meeting the minimum requirements for team
numbers, particularly in relation to WAVJL. They were also concerned that the below
exemption clause would not be applicable to them and requested an exemption
clause be investigated for their club.

e Reds Junior VC - have concerns in regards to junior teams for both Reds VC and
Reds Junior VC and creating confusion with parents and players (particularly
pertaining to uniforms).

JUNIOR LEAGUE (JL) REQUIREMENTS

WAVL Meeting #1
e Balcatta VC, Busselton VA, Reds VC, SCVC - okay with this requirement as it
provides a sustainable / underpinning model for the C/RA
e Rossmoyne VC - okay with this requirement as it provides a sustainable /
underpinning model for the C/RA, although there should be a safety net as not all
clubs have access to school teams.
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WAVL Meeting #2

e ECU VC - question - why are VWA saying this is the only / right way to be successful?
Why can't clubs be different and have different focuses (20 JL and no WAVL or 20
WAVL and no JL)? If we are growing then what does it matter? Why aren't VWA
recognizing that Rossmoyne VC (who has Rossmoyne SHS) puts in half the work of
ECU VC? The intention is correct, ECU VC disagrees with the KPI.

¢ Fremantle VC - has never had JL teams before, what happens if the club can only
get four teams?

e NSVC - the club had nothing to do with the Prendiville JL teams in 2019, it seems like
the club would just be bypassing the criteria, and this isn't the intent of the criteria.

WAVL Meeting #3
e Murdoch VC - concerned about meeting the minimum requirements for team
numbers, particularly in relation to WAVJL.
e Reds Junior VC - have concerns in regards to junior teams for both Reds and Reds
Junior and creating confusion with parents and players (particularly pertaining to
uniforms).

EXEMPTION CLAUSE

This was proposed from the WAVL meeting #1 and agreed by WAVL meetings #2 and #3. | VWA to develop
Proposal: VWA to develop an exemption clause for clubs that have previously met one of | an Exemption
the License criteria and an external factor has resulted in the club being unable to meet the | Clause.

criteria.

e Balcatta VC and Rossmoyne VC - Agreed a robust exemption clause would be
helpful.
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3 'VOLLEYBALL

WESTERN AUSTRALIA

Busselton VA, Reds VC and SCVC - would support an exemption clause (with strict
criteria) if the VWA Board thought there was sufficient evidence for the exemption.
ECU VC - there would need to be strict rules around the exemptions granted (it can't
be just one email to a school), the intent needs to be indicated clearly.

NSVC - it should have a transparent criteria and all C/RA must be judged on the
same basis by VWA.

Participation Programs (Kids Volley - Spikezone, Junior Volley and Social Volley)

In relation to the Participation activities the meeting noted the information as provided in
the Process and Clarification Questions #2 document and asked that those C/RA that had
concerns in relation to Social Volley Participation (rather than Leagues) must write directly to
the VWA Board.

The following was also noted;

Membership payments are required for all WAVL Participation programs as this was
part of the sport's insurance requirements.

Some C/RA’'s are concerned about the additional costs of membership.

Some C/RA’'s were concerned that there was not enough coaches or facilities to
allow for these types of programs to occur.

SCVC - felt that Social Volley should be dealt with quarter by quarter, as per Kids
Volley - Spikezone and Junior Volley.

COMPETITION REQUIREMENTS

NB: Correction of wording - Clubs can only enter one team per Division. Clubs do not need
to enter all Divisions.

C/RA to write to
VWA Board in
relation to their
Social Volley
programs.
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VWA noted that the WAVL Processes and Clarification #2 document outlined the VWA
Boards decision making processes for team numbers in each Division. VWA also noted that
it is the intention to review team numbers when the WAVL competition grows and the
quality of the teams warrants the expansion.

UWA VC - thanked VWA Board for changing the SL / SLR requirements for 2021, in regards
to not needing both SL and SLR per gender - this was a great change.

NUMBER OF TEAMS IN GRADES / GRADING DAYS

WAVL Meeting #1

¢ Balcatta VC - question - why can't C/RA self-police themselves by entering the right
teams in the right grades?

e Busselton VC - the number of teams in a division needs to suit the fixtures / length
of season.

e Reds VC - felt that a stable competition that might be weaker is better.

¢ Reds VC and Rossmoyne VC: can understand a six team SL, but are worried about a
grading day to determine the teams and the future implementation of promotion
and relegation.

e Rossmoyne VC and Fremantle VC - expressed concerns in regards to no notice
being given for six teams in SL.

e All C/RA - Promotion and Relegation needs to be developed before discussing
further.

e All C/RA - Grading Days for SL is not what is wanted and requested that the VWA
Board reconsidered having more than six teams in SL for 2021.

VWA posed the question - do the C/RA believe that there is the quality of players to fill 19
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teams per gender in SL/SLR? There was a mixed response from C/RA, noting that there is a
difference of opinion of the ideal standard of the league competition.

WAVL Meeting #2

e All C/RA - not in favour for grading day for SL and should be changed back to 8
teams.

e ECU VC and NSVC - all teams that enter SLR (and Divisions) should be allowed to
play.

e Fremantle VC - doesn't mind if there is a cap / no cap for Division Grades.

e UWA VC - there should be a cap for SLR (and Divisions) although closer to the
number of teams entered (eg; 11 teams, therefore 10 in the grade)

e UWA VC - question - why aren’t C/RA allowed to enter more than two teams in a
grade within the Divisions? The club has enough for two teams per grade, but some
of the players don't want to play in the lower grades. There was a general pros and
cons discussion at the meeting in regards to this, but no resolution reached. C/RA
are encouraged to enter all of their teams into WAVL so VWA can understand the
size/true capacity of the competition.

VWA posed the question - do the clubs believe that there is the quality of players to fill 19
teams per gender in SL/ SLR? The Clubs felt that perhaps there was this number of players.

WAVL Meeting #3
e Mandurah VA - like the idea of grading 8 teams.
¢ Murdoch VC - prefer a cap in line to the purpose - no issue with 8 or 10 teams
e Reds Junior VC - prefer a cap in line to the purpose - 8 teams
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Development Players - U23 / less than 3 years playing in WAVL (or equivalent
interstate / international League)

WAVL Meeting #1
NB: This meeting did not discuss the three-year clause as it was first raised in Meeting #2.
e Balcatta VC, Busselton VA, Reds VC & SCVC - agreed the U23 age limit for
development players
e Rossmoyne VC - did not agree with the U23 age limit for development players

WAVL Meeting #2
e ECUVC, Fremantle VC, NSVC & UWA VC - all agreed.

WAVL Meeting #3
e Mandurah VA, Murdoch VC and Reds Junior VC - all agreed.

LENGTH OF SEASON

Two / Three Full Rounds (pending team numbers)
Balcatta VC

Busselton VA

Mandurah VA (15 games sounds correct)

Murdoch VC (15 games sounds correct)

Reds VC

Reds Junior VC (15 games sounds correct)

Southern VC
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18 games (not necessarily full rounds)

ECU VC

Fremantle VC (in theory 18, but we have already have told members the team fees for 2021)
NSVC (18 / whatever is in line with other sports)

Rossmoyne VC

UWA VC (around 18)

VWA noted that any decisions made for the 2021 season would be dependent on venue
availability.

C/RA to provide
VWA asked that any C/RA that had undertaken a documented survey in relation to this | survey results to
matter to provide the results to VWA. No C/RA indicated that they had undertaken a formal | VWA

survey in the previous seasons.

PROMOTION AND RELEGATION

WAVL Meeting #1
e Balcatta VC, Reds VC & Rossmoyne VC - the sport is not ready for the introduction
of a promotion and relegation system as yet.
e Busselton VA & SCVC - agreed with the criteria as listed, but wanted further
information prior to the introduction of the system.
WAVL Meeting #2
e All C/RA - the sport is not ready for the introduction of a promotion and relegation
system as yet - should wait three years.
WAVL Meeting #3
e All C/RA - not discussed at the meeting.
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APPENDIX A

J

'VOLLEYBALL

WESTERN AUSTRALIA

2019 Compulsory
Minimum Criteria

2020 Compulsory
Minimum Criteria

2020 Compulsory
Minimum Criteria
(COVID adjusted)

2021 Compulsory
Minimum Criteria
State League Clubs

2021 Compulsory
Minimum Criteria
State League

2021 Compulsory
Minimum Criteria
State League

Reserve - Metro Reserve -
Host Local Leagues
SL & SLR = 2 teams SL & SLR = 2 teams SL&SLR=2teamsor | SL=1team SLR =1 team SLR =1 team

or 4 teams

or 4 teams

4 teams

Divisions = 2 teams

Divisions = 4 teams

Divisions = 4 teams

SLR / Divisions = 6
teams

Divisions = 3 teams

Divisions = 2 teams

7TEAMS REQUIRED
=4 - 6 teams

TEAMS REQUIRED =
6 - 8 teams

TEAMS REQUIRED =
6 - 8 teams

TEAMS REQUIRED =
7 teams

TEAMS REQUIRED =
4 teams**

TEAMS REQUIRED =
3 teams**

WAV]JL = 2 teams
OR

WAVIJL = 4 teams

WAVJL =
recommended 4
teams

WAVJL =5 teams

WAV]JL = 3 teams

WAVJL = 0 (zero)
teams

TOTAL REQUIRED
TEAMS =
6 or 8 teams

TOTAL REQUIRED
TEAMS =
10 or 12 teams

TOTAL REQUIRED
TEAMS =
6 or 8 Teams *

TOTAL REQUIRED
TEAMS =
12 Teams

TOTAL REQUIRED
TEAMS =
7 teams

TOTAL REQUIRED
TEAMS =
13 teams

Kids Volley = 1 Participation Participation Program | Participation Participation Participation
program Program = one =recommended one | Program =one Program = one Program = Local
program (Minimum | program (Minimum program (Minimum | program (Minimum | League of more
20) 20) 20) 20) than 10 teams
Notes:

e In 2020, the lowest number of teams entered by a Club in WAVL who played in State League was 7 teams.
e In 2020, Clubs / Association that played in Divisions had one team less than the requirements for State League Reserves in 2021.
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