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WESTERN AUSTRALIA Western Australian Association
for Mental Health



Western Australian Volleyball Association Inc

Lead Volley Panel Meeting

Volleyball WA
180 Charles Street, West Perth
Monday 16th September, 2019 at 6.00pm

MINUTES
	Agenda Item
	Discussion Points/Attachments
	Action

	1
	Attendance & Apologies
	The meeting commenced at 6:05pm.
Present:

Chair: Kyla Sanchez (KS) 

Panel: AJ Hedge (AH), Connor McNabb (CM), Dylan Woods (DW), Griffin Bateman (GB), Julian Lloyd (JL) & David Smith (DS)

Guest:

Lorraine Donachie (LD) from Sport West
Apology:

Adin Pansing (AP), Benjamin Fleck (BF), Demi Baker (DB), Jackie Tamburri (JT) & Liana Crane (LC)  
	

	2
	Business Arising 
	2.1 WASF & Safe Clubs 4 Kids Workshop
KS opened the meeting and introduced LD from Sport West. LD then facilitated the following workshop:
· LD started the meeting by acknowledging and thanking the panel for the opportunity to conduct the workshop. LD highlighted the unique position and point of view the panel represented and thanked them for their commitment to their sport. 

· LD provided some background information into the recent Royal Commission into Child Safeguarding and the ‘National Principles for Child Safe Organizations’ that were generated from the commission’s findings. LD identified that the evening’s workshop would focus on Statement 2 (Children and young people are informed about their rights, have a say in decisions affecting them and are taken seriously.) and how it relates to community clubs. 
· LD revealed that on average it takes 24 years for individuals to disclose an abuse. LD asked the panel to discuss the statistic and identify factors that could contribute to the delay: 
· KS stated that children might not come forward due to fear of not being believed. 

· CM stated that this might be because organisations don’t have a person identified/designated to deal with complaints. He identified this might make the individual think they don’t want to be heard. 
· Following on from CM’s comment, LD asked the panel to think about the difference between a school and club environment and how these environments contribute to getting people to disclose incidents:
· GB stated students have a clearer understanding of who is in charge at school than at a club. LD agreed and stated that Clubs can face more challenges than schools, as schools have a more structured discipline and complaints process that is consistently managed.
· DW followed on by identifying that members might be more hesitant to disclose at Clubs as they don’t want to be seen as causing an issue. 

· LD highlighted that the culture at the two environments is also a contributing factor. Kids have to go to school, where as sport is a choice of preference. 

· LD then asked the panel to consider how trust effects the disclosure of complaints at clubs:

· AH believed it was important and that in his experience his volleyball club has been good at developing trust. Through preseason activities he felt his club was able to develop trust between players, coaches and administrators
· KS identified team selection as a common issue in regards to trust. She identified that if the selection process was not transparent people could feel less invested in the club. 

· LD asked the panel if they could identify a time their club had been able to or attempted to have young people have a say in the decision making process.
· CM identified that at his club a young player (21) asked the Coach to conduct a survey of the team to help identify areas they should focus on in training. The team conducted a mid-season review with the players to identify what they would like to incorporate in to training, however no significant changes were enacted. 
· LD asked the panel, in regards to the club example, how do they think clubs could improve including young people in the decision making process:

· GB identified that if clubs wanted to have young people involved, they needed to make sure that suggestions and feedback were shown to be enacted in some way. Otherwise the lack of execution could be worse than not consulting young people, as the young person could then feel unheard or under appreciated. 
· AH stated that clubs could have a selected individual as a mediator/complaints management manager, so that if young people had feedback they would have a designated individual to chat with. 

· DW suggested that clubs need to identify and help develop young leaders that can then champion their teammates. 

· DS suggested clubs could develop Lead Volley panels.
The panel thanked LD for attending and facilitating the conversation. LD departed the meeting at 7:00pm. 

	

	
	General Business
	3.1 Lead Volley Camp
JL provided the panel with an update on the 2020 Camp:

· VWA are still waiting on DLGSCI to advise them on the outcome of a grant application the organization submitted in May 2019. 

· JL advised the panel that the camp was looking to be held in the last week of the January 2020 School Holidays and that while an overnight camp location had been selected, VWA were enquiring at metropolitan High Schools about conducting day camps instead. 

· VWA were looking to engage outside facilitators to help deliver the camp in 2020. The final content of the camp is set to be presented at the next meeting. 

3.2 Unite Volleyball in WA

The panel discussed the upcoming Volleyball WA Clubs Conference where they will deliver a 30 minute presentation. The following decisions were agreed to:

· AH, CM and GB would present the final presentation, with AP and DW attending as club representatives. 

· The presentation would follow LD’s presentation and would focus on how clubs can give younger members (15-24) a voice in the decision making process. 
· The panel agreed that in preparation for the presentation they should survey current club members aged between 16-24 and ask them how they felt about the decisions made in their club, whether they felt comfortable providing feedback about the decisions made and how they would like to be involved in the decision making process. 
· The structure of the presentation would start with a 15 minute workshop where the club representatives would answer the same survey questions, followed by a short discussion and comparison to the survey findings. This would then be followed by a 15 minute presentation suggestions from the Lead Volley Panel about how clubs could improve the decision making process.
With no additional items the meeting concluded at 8:25pm. 
	JL, DS and JT to follow up grant application and update the panel about the status of the camp. 

Panel to create survey, DS to send out to identified age group by 2th October. 

Panel to generate presentation and workshop structure, with a draft due on the 7th of October and final version to be approved by VWA by the 10th of October.

Panel to use the below link as a starting point https://www.ccyp.wa.gov.au/media/1479/report-participation-guidelines-october-2009.pdf

	6
	Next Meeting Date
	Monday 11th November 2019
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